ACTION ITEM TARGET DATE

FROM MEETING ASSIGNED TO ITEM DATE COMPLETED
SP: Property District Board Resolve land ownership issues with old Fire Department 2/28/2014 In progress
SP: Property Mirabella Station 24: Second story addition 2/28/2014
SP: Property District Board Resolve investing taxpayer money on land not owned by the District 2/28/2014
SP: Property Griffeths Create a Fire Hydrant Program 2/28/2014 In progress
SP: Property District Board Create Fire Training Grounds 2/28/2014
SP: Money/Funding Thomas 304 Discretionary Sales Tax (Work with Monroe County) 2/28/2014 In progress
SP: Money/Funding Thomas Impact Fees (Work with Monroe County) 2/28/2014 In progress
SP: Money District Board Legislature funding abilities 2/28/2014
SP: Money Zimmer Create plan to identify building restoration, replacement fund & paving 2/28/2014
Create reserve fund categories (per Theron District has contingency
SP: Money Simmons funds) 2/28/2014
SP: Staffing/Retention Bock Obtain and retain local volunteers for adequate staffing 7/1/2014
SP: Staffing/Retention Bock Track new staffing programs that were implemented in December 2014 7/1/2014
AFG Grant submitted 12/6/13, New DOH Grant
SP: Funding Fay Pursue additional grant funding 2/28/2014 Info to Corps
SP: Funding Simmons Research possibilities of special fees/assessments 2/28/2014
SP: Outreach Fay Update Website User Friendliness 3/31/2014 In progress 3 pages were modified
SP: Outreach Fay Create a Communications Plan 3/31/2014
SP: Outreach Fay Schedule Press Releases 3/31/2014 In progress  Chairman Letter to the Editor January 2014
SP: Outreach Fay Explore use of Social Media, Twitter & Facebook 3/31/2014
Al 6.E. FASD recommends developing a Social Media Policy (Need Board
130211 Board/Legal Direction)
130624 Eric Fundora 11 Research ISO Computer Program

130610 Mirabella 7.F. Host Community Event



