KEY LARGO FIRE RESCUE & EMERGENCY MEDICAL SERVICES DISTRICT

Seat 1: Tony Allen; Seat 2: Kay Cullen; Seat 3: Bob Thomas; Seat 4: George Mirabella; Seat 5: Danny Powers

DISTRICT “STRATEGIC PLANNING WORKSHOP” AGENDA
November 13, 2017 — FINAL

1. AGENDA
1.A. Call to Order
1.B. Roll Call

2. APPROVAL OF AGENDA —November 13, 2017

3. PUBLIC COMMENT

4. REVIEW STRATEGIC PLANNING ACTION ITEMS

4.1 Review Strategic Plan List (Francis)

4.2 |Identify Any New Strategic Plan Items/Action Items (Francis)

Strengths
Weaknesses
Opportunities
Threats

5. ADJOURN WORKSHOP

Next Scheduled Meetings:
2018

PERSONS WHO WISH TO BE HEARD SHALL COMPLETE A SPEAKER REQUEST CARD,
AND SUBMIT THE CARD TO THE DISTRICT CLERK PRIOR TO THE AGENDA ITEM BEING HEARD

The KLFR&EMS District Mission is to provide exceptional fire protection and emergency medical services
efficiently and cost-effectively without compromising the health or safety of residents or personnel.




