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DISTRICT “STRATEGIC PLANNING WORKSHOP” AGENDA

November 14, 2016, 6:00 P.M. DRAFT

Please arrive at 5:30 P.M.
1.      AGENDA
1.A.  Call to Order

1.B.  Pledge of Allegiance
1.C.  Roll Call

2.    APPROVAL OF AGENDA – November 14, 2016

3.   PUBLIC COMMENT

4.  REVIEW STRATEGIC PLANNING ACTION ITEMS (Simmons)
4.1   Review 2016 Closed Items & Ongoing Items
       4.2   Review 2016 Items & 2017 Items
4.3  Identify Any New Strategic Plan Items
Strengths

Weaknesses

Opportunities

Threats 

4.4 FASD  (Thomas)
5.     ADJOURN WORKSHOP  
Next Strategic Planning Workshop: 

February 28, 2017
DOCUMENTS

AI 4.0 District Strategic Plan Action List
[image: image2.png]The KLFR&EMS District Mission is to provide exceptional fire protection and emergency medical services
efficiently and cost-effectively without compromising the health or safety of residents or personnel.
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