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DISTRICT MEETING MINUTES
AUGUST 12, 2013 – FINAL
1.    AGENDA
1.A.  Call to Order
Chairman Miller called the meeting to order at 6:35 p.m.
1.B.  Roll Call
Vicky Fay called the roll.  The following Commissioners were present:  Tony Allen, Jennifer Miller, George Mirabella and Bob Thomas.  Commissioner Beyer was out of town on vacation.  There was a quorum. 
Also present were:  Vicky Fay, Ronnie Fell, James Griffeth, Scott Robinson, Theron Simmons and Jennifer Zimmer.  The meeting was held at Station 24.
2. APPROVAL OF AGENDA & MINUTES

 2.A.  Approval of August 12, 2013 Agenda
Motion:   Commissioner Thomas made a motion to approve the August 12, 2013 District Meeting Agenda.  Commissioner Mirabella seconded the motion, and the Board unanimously passed the motion.

 2.B.  Approval of Minutes

2.B.1  Approval of July 22, 2013 Budget Workshop Meeting Minutes
Motion:  Commissioner Thomas made a motion to approve the July 22, 2013 

Budget Workshop Meeting Minutes.  The motion was seconded by Commissioner
Allen, and the motion was unanimously passed by the Board.
2.B.2  Approval of July 22, 2013 District Meeting Minutes
Motion:  Commissioner Allen made a motion to approve the July 22, 2013 

District Meeting Minutes that was seconded by Commissioner Thomas.  The 
motion was unanimously passed by the Board.
3.   CHAIRMAN’S REPORT 
The Chairman did not have any items to present to the Board.  
4.   SECRETARY’S REPORT  

There were no new items presented to the Board by the Secretary.  
5.   PUBLIC COMMENT

No members from the General Public addressed the Board. 
6.   OLD BUSINESS
6.A.  Discussion:  Fire Hydrants    
Jim Reynolds will get with FDOT to determine if the fire hydrants can be moved back to avoid requiring an FDOT permit.  The entire (Boyd, George and Narragansett) neighborhood has 3” piping, In order to install fire hydrants, a 5” main is required.  And 15 of the 20 planned fire hydrants are within that neighborhood.  James Griffeth will provide additional information to Commissioner Thomas.
The permits expired and due to the road construction and sewer project, the drawings need to be reviewed to ensure they are up-to-date prior to hydrant installation.
6.B.  Discussion:  304 Infrastructure Sales Tax Fund   

Commissioner Thomas reported that he, Peter and Theron met with the County Administrator.
The 304 Infrastructure funding came back considerably less than projected.  Commissioner Thomas met with Commissioner Murphy to discuss additional funding.  The proposed funding is only for one year and not in perpetuity.  The funding will go to the BOCC for approval at the August 21st meeting.

7.   NEW BUSINESS (ACTION)
7.A.  Discussion: Impact Fees  
Commissioner Thomas will explore impact fee funding, as Impact Fees are not included in the 304 Infrastructure Sales Tax Fund.
7.B.  Discussion:   SAFER Grant  
Scott Robinson reported that Ronnie, Vicky and Linda have been working on the SAFER Grant.  With the department established only three months ago, it was determined it would be best not to proceed with the plan as new policies and procedures need to be established.  Once those changes have been implemented, the department can determine which items should be included in a recruitment and retention plan.  The department is currently advertising for firefighters.
7.C.  Motion/Approval:  KLVFD Attorney Fees ($5,020.00)
Commissioner Thomas reported that two items should be removed from the invoice.  One for $150 and one for $15 as those were Corps charges.  
Motion:   Commissioner Thomas made a motion to approve  the KLVFD Attorney 
Fees in the amount of $4,855.00.  Commissioner Mirabella seconded the motion, 
and the motion passed as follows:  Allen (Abstain), Beyer (Absent), Mirabella (Yes),
Miller (No) and Thomas (Yes).
7.D.  Motion/Approval:  Approval of Strategic Plan Calendar   
The Strategic Planning Meeting will be held on November 16, 2013 at the Library.  A meeting announcement will be placed on the website, and the meeting will be advertised in the 

Free Press.  The Commissioners, District Staff and Departments will be involved in the meeting.
7.E.  Motion/Approval:  Insurance Vehicle Deductibles 
Scott Robinson discussed the insurance deductibles.  The vehicles are $250 and the property was $11,000.  The amount of the vehicle deductibles needs to be verified to determine if the quote is per vehicle or per policy. 
7.F.   Motion/Approval:  Letter of Engagement District Audit Keefe, McCullough & Co. LLP ($11,000)  
Motion:  Commissioner Thomas made a motion to approve the Letter of 
Engagement for Keefe, McCullough & Co, LLP. to conduct the 2014 Audit
 for the District that was seconded by Commissioner Mirabella.  The motion 
was unanimously passed by the Board.
8.   FINANCIAL REPORT  
Jennifer Zimmer did not have any other items to report to the Board.
9.   LEGAL COUNSEL REPORT         
Theron Simmons did not have any new items to be presented by Legal.
10.  EMS DEPARTMENT REPORT
 Three of the ambulances have had the Stryker Power-Load Systems installed.  The last unit is on order.
11.   FIRE DEPARTMENT REPORT
James Griffeth reported there has been some interest in the Squad 24 bid.  One person offered $6,000 and the current value on govdeals.com is for $5,200.  The stickers need to be removed.  Simmons reported that vehicles with a value of over $5,000 must be auctioned  advertised in the paper and on govdeals.com.  It will be advertised in the paper and on govdeals.com.  There is a free Honor Guard training class that the Honor Guard will attend.  There are new Incident Command Boards, and there will be a free, mandatory in-house training class.  The new Ladder Truck is expected in October.
12.   COMMISSIONER ITEMS
Commissioner Thomas provided the map he received from ISO to the Department.  The Action List was discussed:  Commissioner Mirabella reported the Fire Dept will have an open house at the end of the year.  The doorbell at Station 25 needs to be replaced.  James Griffeth will obtain a copy of Islamorada’s Social Media policy for the District.  The Insurance Quote items will be closed out.  Squad 24 is going out for bid.  The list of bunker gear needs to be reviewed.  Vicky Fay reported that Paul Messina from Data Systems felt the website design was good.  1+1 is willing to setup a 6 page website free and Paul could redesign the website with bells and whistles.  The problem with either system is that all of the documents would need to be transferred to the new website.  The Clerk will continue to tweak some of the categories of the existing website.  Commissioner Miller mentioned some Commissioners need to complete their Bio’s for the website.

Commissioner Thomas reported there was deficit spending from 2010-2012.  The transition to the new department is not the reason for a proposed tax increase.  Commissioner Miller indicated legal fees were incurred as a result of the transition.   The District has spent almost $1.5M for new vehicles in three years.
12.   COMMISSIONER ITEMS (Continued)
Scott Robinson reported the Ladder Truck and the Pumper failed the pump tests.  Failure is due to salt water.  The hydrants will help reduce the salt water problem.  There is a new representative to repair the trucks.  

13.  ADJOURN
Commissioner Thomas made a Motion to adjourn at 7:16 p.m., which was seconded by Commissioner Mirabella, and unanimously approved by the Board.
Next Scheduled Meetings: 

August 26
District Budget Workshop – Fire Department

August 26
District Meeting (if required)

September 9
1st PUBLIC HEARING

September 9
District Meeting

September 16
FINAL PUBLIC HEARING

September 16
District Meeting (if required)

DOCUMENTS

130722 Budget Workshop Meeting Minutes 

130722 District Meeting Minutes 

130720 KLVFD Attorney Fees ($5,020)

130801 Email Strategic Plan (Harder to Fay)

130802 Email Deductible Options (Gross to Newman)

130723 Letter of Engagement Keefe, McCullough & Co. LLP ($11,000)
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