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DISTRICT “STRATEGIC PLANNING WORKSHOP” AGENDA

November 13, 2017 – FINAL

1.   AGENDA

1.A.   
Call to Order

Commissioner Allen called the District Meeting to order at 6:00 p.m.
1.B..   
Roll Call

Matthew Francis, Esq. called the roll.  The following Commissioners were present: Commissioner Powers; Commissioner Tony Allen; Commissioner George Mirabella; Commissioner Bob Thomas, and Kay Cullen was absent.  There was a quorum.

Also present were Jennifer Johnson and Matthew Francis, Esq.

3.   PUBLIC COMMENT
 4.  REVIEW STRATEGIC PLANNING ACTION ITEMS 

4.1  Review Strategic Plan List 
4.2  Identify Any New Strategic Plan Items/Action Items
Fire Hydrants

Looking for next phase of firefighters

Strengths

Weaknesses

Opportunities

Threats

Reviewing new ILA unrestricting funds for fire hydrants; waiting for funding source.  Require BOCC 

approval; supposed to be on agenda before the storm.

5.  ADJOURN WORKSHOP

Next Scheduled Meetings:

2018

Workshop adjourned by Commissioner Allen; Seconded by Commissioner Powers; no votes, motion passes.  Adjourned at 6:16 PM
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