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BUDGET WORKSHOP MEETING MINUTES

AUGUST 26, 2013 – FINAL
1.    AGENDA
1.A.  Call to Order
Chairman Miller called the meeting to order at 6:00 p.m.
1.B.  Pledge of Allegiance
Commissioner Allen led the Pledge of Allegiance.   

1.C.  Roll Call
Vicky Fay called the roll.  The following Commissioners were present:  Tony Allen, Marilyn Beyer, Jennifer Miller, George Mirabella, and Bob Thomas.  There was a quorum.

Also present were:  Don Bock, Vicky Fay, Scott Robinson, Peter Rosasco, Theron Simmons, Ben Zeskind, and Jennifer Zimmer.  The meeting was held at Station 24.   

      1.D.   Approval of Agenda

Motion:   Commissioner Mirabella made a motion to approve the
August 26, 2013 Budget Workshop Agenda. Commissioner Allen
seconded the motion, and the Board unanimously passed the motion.

2. PUBLIC COMMENT
No members from the General Public addressed the Board.   
3. DISCUSSION:  KLVAC FY 2013-2014 Proposed Budget
Jennifer Zimmer reported the District millage of .9131 mill is 17.79 % above rollback.  The $150,000 from the County will go to the Vehicle Replacement Fund.  The projected interest income is $7,000.  The Unassigned Fund Balance at September 30, 2014 is projected to be $342,889.  The FY 2012-2013 Fire Hydrant funding of $63,525 will roll forward to FY 2013-2014.  

The FY 2013-2014 Vehicle Replacement Fund is $405,561 at September 30, 2014.  

Peter Rosasco reported the $150,000 for the 304 Infrastructure Fund is in the BOCC Budget.  It is possible the District may receive another $100,000 from the BOCC.  This item will be heard at the BOCC Budget Hearing.  Finance will provide information on the date, time and location of the meeting.

District Expenses

Acct 490.02 Tax Collector Fees:  This item was decreased as a result of the decrease the millage from 1 mil to .9131 mills.

Acct 511.24 Workman’s Compensation:  The new policy includes a small amount for Workman’s Compensation for the Commissioners, which would include traveling on District business.

A line-item account for rent may be added to the budget.
The projected FY 2013-2014 District Budget is estimated at $300,446, which is a decrease of $35,896. 

Ambulance Corps

Acct 121 Volunteer Pay:  The Corps uses actual figures to calculate the budget, however, the 3% raise would increase the pay for a 12 hour volunteer shift from $80.00 to $82.40.  
Acct 640 Capital Expenses:  The Stryker Grant activity was moved to FY13, since the stretchers have already been purchased and one of the units has been installed.  The projected FY2013-2014 Ambulance Corps Budget is estimated at $613,245, which is a decrease of $20,859.

Fire Dept
Acct  121 Volunteer Pay:  There were six volunteers at each station (three at each station).  It has been lowered to five volunteers (three at Station 24 and two at Station 25).  This will allow the fire department to increase to $70 per 12 hour shift (the Corps receives $80.00 per 12 hour shift, with a proposed increase to $82.40 per 12 hour shift).  This change will bring both departments more in line for shift pay, and will encourage more volunteers to participate.  The department previously budgeted for the maximum number of volunteer participation. 
Acct 450 Insurance & Risk Management:  This item was reduced by $11,441.

Acct 314 Legal Fees:  The new fire department Legal Firm is Restivo and Reilly.  Their cost to the department excludes four hours of monthly pro bono work.  While Commissioner Beyer does not like to have taxpayers pay the department’s legal fees, Commissioner Thomas feels the District should help the new fire department. 

Acct 630 Fire Hydrants:  This item was changed to $100,000 for the FY2013-2014 budget year.
Acct 805 Honor Guard:  This item is sub-divided to breakdown the Honor Guard’s expenses.
The projected FY2013-2014 Fire Department Budget is estimated at $1,447,546, which is a decrease of $763,862 ($69,925 for Operations and $693,937 for capital).

 Jennifer Zimmer reported the income from the sale of the Pumper ($22,575) will go back into the funds committed for vehicle replacements. 
 The millage is .9131.  if the District receives the additional $100,000 of funding from the BOCC, the revised millage could be reduced to .8689.

Commissioner Thomas indicated the District needs to stop deficit spending.  
4. ADJOURN

Commissioner Thomas made a Motion to adjourn at 6:19 p.m., which was seconded by Commissioner Mirabella and was unanimously approved by the Board.
 DOCUMENTS

KLVFD Proposed Budget FY 2013-2014 

[image: image1.jpg]