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1ST PUBLIC HEARING MEETING MINUTES

SEPTEMBER 9, 2013 – FINAL
AGENDA
1.  Call to Order

Vice-Chairman Thomas called the meeting to order at 6:00 p.m.
2.  Pledge of Allegiance

Dirk Smits led the Pledge of Allegiance.   

3.  Roll Call

Vicky Fay called the roll.  The following Commissioners were present:  Tony Allen, Marilyn Beyer, George Mirabella and Bob Thomas.  Jennifer Miller was absent.  There was a quorum. 

Also present were:  Don Bock, Vicky Fay, Scott Robinson, Dirk Smits, Ben Zeskind and Jennifer Zimmer.  The meeting was held at Station 24.   

4.   Approval of Agenda

Motion:   Commissioner Beyer made a motion to approve the September 9, 2013 Budget 
Workshop Agenda. Commissioner Allen seconded the motion, and the Board unanimously 
passed the motion.

5.   PUBLIC COMMENT

Paul Mosczynski addressed the District Board regarding the importance of the Fire Prevention program at Coral Shores High School.
6.  DISCUSSION:  FY 2013-2014 Proposed Budget

6.A.  Budget Discussion KLFR&EMS District 2013-2014 Proposed Budget 
Jennifer Zimmer presented Draft 4 of the FY 2013-2014 Budget.  The changes from Draft 3 reduced the millage from 0.9131 mills by .0086 mills to 0.9045 mills.  The budget does include the $100,000 for the hydrants; however, the millage rate will not be reduced to show the fire hydrant income of $100,000 until it is approved at the BOCC Final Budget Hearing on September 12, 2013.  The 0.9045 millage rate is 16.68% above the rollback rate.
District

Acct 490.01 (Tax Collector Fees):  This item was reduced by $584 to $61,429 due to the reduction of the  millage rate.
Fire Department

Acct 410 (Phones, Internet, and Television):  This item was increased by $3,500. 

Acct 121 (Volunteer Pay):   Draft 3 of the budget reflected five (5) firefighters per shift (Station 24: 3 and Station 25:  2).  Draft 4 of the budget includes six (6) firefighters (3 per station, per shift).  Scott Robinson 
6.A.  Budget Discussion KLFR&EMS District 2013-2014 Proposed Budget 
indicated the number of firefighters could realistically be reduced to five (5) per shift because all shifts are never filled.  Commissioner Mirabella indicated the goal is for the department to fill every slot.  Chief Bock reported the department is hoping to get more volunteers after testing and hiring will occur on September 21st.  The firefighters are over budget and the part-timers are over budget due to the lack of volunteers.  Scott Robinson recommended reducing the budget for the sixth slot by 50%.  Commissioner Beyer felt the department should budget for the sixth slot because the part-timers and overtime would be reduced.

Commissioner Thomas indicated the BOCC has not yet approved the 3% raise for the employees.  Jackie Harder, from the floor, mentioned the increase was based on a survey of other volunteer departments.  The paramedics at the Corps had received a raise two years ago; however, the volunteers did not receive a raise.  The paid firefighters have been receiving step-plan raises, however, the fire department volunteers have not received a raise.  
Jennifer Zimmer pointed out the department is budgeting approximately $340,000 for the volunteers, and the difference for the sixth slot is $70,000.  Commissioner Thomas recommended the District meet in the middle at $35,000 for the sixth slot.  Commissioner Mirabella recommended the department keep the 3% raise, and remove $35,000 from reimbursement.  Commissioner Thomas indicated the department could come back to the board if reimbursement exceeded the amount approved in the budget.
Jennifer Zimmer reported that with the $35,000 reduction in reimbursement, the final number for reimbursement would be $304,556.  With this change the District could have a proposed millage rate of 0.8500 mills.  Commissioner Thomas would like the public to understand this is not deficit spending, and the District has spent $1,500.000 for vehicles in the last three years.

6.B.  Resolution #2013-005 Tentative Levy of Ad Valorem Taxes
The District Clerk read the resolution into the record.
6.C.  Resolution #2013-006 Adoption of Tentative Budget
The District Clerk read the resolution into the record.
Jennifer Zimmer reported the budget for 0.9045 mills is $3,230,782.  The difference in the millage rate from 0.8670 mills to 0.8500 mills (with the reimbursement reduction) is approximately  an additional $9.00 for a $500,000 home.
7.   Final Public Hearing – September 16, 2013  
Commissioner Thomas reminded everyone the Final Public Hearing is scheduled to take place at the  Key Largo Ambulance Corporation (2nd Floor), 98600 Overseas Highway in Key Largo. 

8.   ADJOURN

Commissioner Mirabella made a Motion to adjourn at 6:33 p.m., which was seconded by Commissioner Allen and was unanimously approved by the Board.

DOCUMENTS

KLVFD Proposed Budget FY 2013-2014 
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