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DISTRICT MEETING MINUTES

SEPTEMBER 9, 2013 – FINAL
1.    AGENDA
1.A.  Call to Order

Vice-Chairman Thomas called the meeting to order at 6:35 p.m.
1.B.  Roll Call

Vicky Fay called the roll.  The following Commissioners were present:  Tony Allen, Marilyn Beyer, George Mirabella and Bob Thomas.  Jennifer Miller was absent.  There was a quorum. 

Also present were:  Don Bock, Vicky Fay, Scott Robinson, Dirk Smits and Jennifer Zimmer.  The meeting was held at Station 24.   

2. APPROVAL OF AGENDA & MINUTES

 2.A.  Approval of September 9, 2013 Agenda

Motion:   Commissioner Mirabella a motion to approve the September 9, 2013 

District Meeting Agenda.   Commissioner Beyer seconded the motion, and 

the Board unanimously passed the motion.

 2.B.  Approval of Minutes

2.B.1  Approval of August 26, 2013 Budget Workshop Meeting Minutes

Motion:  Commissioner Beyer made a motion to approve the August 26, 2013 
Budget Workshop Meeting Minutes.  The motion was seconded by Commissioner 
Allen and the motion was unanimously passed by the Board.

2.B.2  Approval of August 26, 2013 District Meeting Minutes

Motion:  Commissioner Mirabella made a motion to approve the 

August 26, 2013 District Meeting Minutes.  The motion was seconded by 

Commissioner Beyer, and was unanimously passed by the Board.

3.   CHAIRMAN’S REPORT 

The Chairman did not have any items to present to the Board.  

4.   SECRETARY’S REPORT  

There were no new items presented to the Board by the Secretary.  

5.   PUBLIC COMMENT

Comment before the meeting.
6.   OLD BUSINESS

6.A.  Discussion:  Fire Hydrants    
A fire hydrant roundtable was held with Chief Bock, James Griffeth, Jim Lewinski (FKAA), and Linda Newman.  Two hydrants are in place and one is for Snooks.  Seven hydrants need engineering plans.  Keys Engineering will review the hydrants for $90 per hydrant to determine if any drawings need to be revised.  If the drawings need to be revised, the cost will be $250 per hydrant.  When the drawings are revised, they will be transmitted to Marnie Walterson at FKAA for submittal to FDOT.  
Dirk Smits reported that Special Taxing Districts are not governed by 90% of procurement laws; however, Special Districts must comply with procedure laws when bids are over $200,000; however, the District may submit items for bid if they so choose.  The hydrants are under $200,000, and will not have to go out for bid.  There are reasons for the District to choose not to bid when timing, the cost and quality of work are important.  
6.B.  Discussion:  304 Infrastructure Sales Tax Fund   

Commissioner Thomas reported the $100,000 was included in the budget; however, the commitment is not final until it is voted on at the September 12, 2013 Final Public Hearing by the BOCC.
6.C.  Discussion:  Department Lease 

Dirk Smits reported the lease was extended to January 10, 2014; and Legal is working on some other things.
Finance gave the lease payment to Linda Newman to give to the old fire department.
6.D.  Discussion:  Department Insurance Quote  

Morgan Hampson reported the quote for the District will exceed the VFIS quote.  

The Fire Department deductible has been revised for the buildings; however, the Corps needs to revise the property deductible.
7.   NEW BUSINESS (ACTION)

7.A.  Motion/Approval:  Resolution #2013-005 Tentative Levy of Ad Valorem Taxes  
The Clerk read Resolution #2013-005 into the record.
Motion:  Commissioner Beyer made a motion to adopt a tentative millage rate 
for the District of 0.9045 which is greater than the rolled-back rate 
of 0.7752 by 16.68%.  The motion was seconded by Commissioner Mirabella.

The vote by the Board was as follows:  Allen (Yes), Beyer (Yes), Miller (Absent), 
Mirabella (Yes), and Thomas (Yes).  The motion passed unanimously.

7.B.  Motion/Approval:  Resolution #2013-006 Adoption of Tentative Budget  
The Clerk read Resolution #2013-006 into the record.
Motion:  Commissioner Mirabella made a motion to approve the tentative budget
 for the Fiscal Year beginning on October 1, 2013 and ending September 30, 2013  
in the amount of $3,230,782.  The motion was seconded by Commissioner Beyer.
7.B.  Motion/Approval:  Resolution #2013-006 Adoption of Tentative Budget (Continued)  
The vote by the Board was as follows:  Beyer (Yes), Miller (Absent), Mirabella (Yes), 
Allen (Yes), and Thomas (Yes).  The motion passed unanimously.

7.C.  Discussion:  Strategic Plan Survey Questions  

Jackie Harder met with Commissioner Mirabella and Chief Bock.  The team worked approximately six hours developing the survey.  The proposed version submitted to the Commissioners would be made available to the commissioners, the departments, and the public.  Question 21 was designed to ensure Commissioners would be listening to the people who own and live in Key Largo.  Questions 19 and 20 are strictly fill in the blank asking individuals if there any changes that should be made.  Questions 2, 3, 4, 5 and 6 are questions designed to help people start thinking about the District. 

The survey will be open for two weeks.  It will be posted on the website, and be on-line at Survey Monkey.   People cannot do more than one survey per IP address.  There will be advertising and press releases announcing the survey.  Jackie will check to see if the Library computer could be used more than once for individuals who do not own a computer.  Commissioner Beyer, Linda Newman and Sue Heim offered to help input the results of hardcopy surveys.  Survey questionnaires would be placed in restaurants and banks.  Survey questionnaires would be returned to Station 24.  The Strategic Planning Meeting will be held November 16th at the Library.

7.D.  Discussion:  Proposal for District Financial Services (Pribramsky & Company  

Sue Heim, speaking from the floor, recommended the District not consider the proposal because the timing is not right.  The question is “is it really necessary?”  No board action was taken.
7.E.  Discussion:  Bidding Process & Procedure  

Dirk Smits reported the requirements of the law for items such as hydrants do not require bidding if the cost is less than $200,000.  If items will be submitted for bidding, Board action is required.  Legal Services are specifically exempt from competitive sealed bid requirements; the contracted-for District Clerk services are exempt from competitive sealed bidding because the amount does not exceed the threshold set forth in the statute; and Professional Services, Accounting Services procured under Continuing Contracts are exempt from competitive bidding so long as the contracted-for amount does not exceed $200,000. 
8.    FINANCIAL REPORT  

Jennifer Zimmer did not any other items to report to the Board.
9.    LEGAL COUNSEL REPORT         

There were no other legal items presented by Dirk Smits.
10.  EMS DEPARTMENT REPORT
 Chief Bock did not have any other items to report to the Board.
11.  FIRE DEPARTMENT REPORT

The Fire Department will be conducting testing on September 21, 2013 for the firefighters who submitted applications.  There were 23 replies.

Chris Harris, speaking from the floor, expressed interest in working with the new Fire Department for an Explorer Program.  The previous Explorer Program added to the volunteer base, and some became firefighters.  It is a good opportunity for the students.  The Explorer Program would require one contact person to work directly with Ms. Harris.   Whenever the department is ready, the department can go to the school and do a presentation.  Chief Bock will get with Chris.  She also recommended the department touch base with the Sheriff’s Office about their Explorer Program.
The department is updating the Standard Operating Procedures.  There is a Fire Department meeting on September 10, 2013.
12.  COMMISSIONER ITEMS

No Commissioner items were discussed.
13. ADJOURN

Commissioner Mirabella made a Motion to adjourn at 7:38 p.m., which was seconded by Commissioner Allen and was unanimously approved by the Board.

Next Scheduled Meetings: 

October 7, 2013 & October 21, 2013 District Meeting

November 4, 2013 & November 18, 2013 District Meeting

December 2, 2013 & December 16, 2013 District Meeting
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